
Effective people, strong leadership, 

appropriate technology and 

processes are created through 

continuous setting and maintaining 

the strategic direction of an 

organisation and its business, 

together with the ability to making 

decisions on a day-to-day basis, deal 

with changing circumstances and 

respond to the challenges of a 

modern business environment.  

BDS Solutions will work with you to 

develop a pragmatic information 

communications and technology 

strategy to support your business 

objectives, that maximises the benefits 

to be achieved from the exploitation of 

modern technology. 

Our management services team has 

over 50 years experience at working at 

senior management level in 

information, communications and 

technology positions across both the 

public sector and commercial markets 

Our methods, skills, knowledge and 

experience can be utilised to work in 

partnership with you to deliver your ICT 

strategy that is: 

Specific  

Measurable 

Achievable 

Realistic 

Time-bound 

Our consultants offer the correct blend 

of vision and pragmatism to realise the 

outcomes of business investment 

We set out to improve and enhance: 

 Vision and leadership in setting and 

maintaining strategic direction 

 Thorough understanding of the 

business, its stakeholders and its 

environment 

 New ways of working are on the 

board agenda, not relegated as a 

technology concern only  

 Cultural receptiveness to innovation 

and new ways of working 

 The skills and competencies are in 

place for successful development 

and delivery of new ways of working 

 Staff able to exploit information 

services and deliver new services  

 Front and back office technology 

fully integrated to support business 

delivery 

 Information and communication 

available and accessible to everyone 

who needs it  

 Continuous tracking of technologies 

to identify opportunities for the 

business 

For more information please contact BDS Solutions 

on 01884 33440 or visit bds-solutions.co.uk 

BDS Solutions is a technology partner for NHS organisations throughout the country. BDS deliver, develop and support Microsoft, VMware, Citrix and Dell products 

together with associated 3rd party and in-house developed security and management software. BDS Solutions is ISO9001:2008 accredited, IGSoC compliant and 

provides dedicated service desk support for NHS organisations via N3. 

01884 33440 | info@bds-solutions.co.uk      bds-solutions.co.uk 


